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Preface

In the reality of contemporary Indonesian education, we
continue to witness a recurring systemic paradox: educational policy
reforms are implemented intensively, yet substantive transformation
in the quality and equity of education has not been fully realized. This
phenomenon indicates that educational problems do not merely lie at
the level of normative policies, but rather within the structure and
dynamics of the educational management system itself.

As emphasized by Peter Senge (1990), organizations capable of
surviving and developing within complex environments are those that
transform themselves into learning organizations—organizations that
continuously expand their capacity to create the future. Within the
Indonesian educational context, this idea is highly relevant; however,
its implementation still faces serious challenges. The educational
system tends to remain trapped within rigid bureaucratic patterns,
thereby hindering collective organizational learning processes.

Furthermore, Michael Fullan (2001) argues that meaningful
educational change is not merely structural reform or formal policy
adjustment, but rather sustainable transformation in culture and
practice. in reality, many educational policies in Indonesia remain
top-down in nature and fail to adequately consider the readiness and
local contexts of educational institutions. Consequently, reforms
expected to be transformational often stop at administrative and
symbolic levels.

Meanwhile, Henry Mintzberg (1979), through his analysis of
organizational structures, explains that organizational effectiveness is
highly dependent upon the alignment between structure, strategy, and
environment. The inconsistency between central policies and
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implementation at the school level in Indonesia reflects structural
problems within the educational management system. Educational
organizations are often forced to follow formal bureaucratic logic, even
though their characteristics are closer to professional organizations
that require flexibility, autonomy, and collaboration.

Departing from these conceptual foundations, this book
entitled Analysis of Educational Management Systems: Systemic,
Strategic, and Transformational Perspectives in Improving the
Quality and Competitiveness of Indonesian Education was prepared
as an effort to examine and critically analyze the educational
management system in Indonesia in a deeper and more
comprehensive manner.

The systemic approach employed positions education as an
open system that cannot be separated from social, economic, political,
and cultural influences. Within this framework, every component—
leadership, organizational culture, communication, decision-making,
and policy—must be understood as part of a complex and
interconnected relational network.

The strategic and transformational perspectives presented in
this book also emerge from criticism of the dominance of bureaucratic
paradigms in educational management. Genuine educational
transformation requires a paradigm shift from control to trust, from
compliance to innovation, and from hierarchical structures toward
adaptive collaborative networks. Without such paradigm shifts,
educational reform risks remaining trapped within cycles of merely
cosmetic change.

In the context of globalization and international competition,
the challenges facing Indonesian education are not limited to
improving quality, but also involve the system’s ability to adapt and
innovate sustainably. Achievement gaps, inequality of access, and
inconsistency in policy implementation demonstrate that systemic
approaches have not yet fully become the foundation of national
educational management.

Therefore, this book is not intended as a final answer, but rather
as a space for critical reflection that encourages readers to rethink
existing educational management systems. as reminded by Peter
Senge (1990), profound change can only occur when mental models
themselves are transformed. Thus, the transformation of Indonesian
education must begin with changing perspectives on the system itself.

We would like to express our deepest appreciation to the
lecturers who have created a space for critical and reflective thinking
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throughout the learning process. The academic discourse that
emerged has become an important foundation in the preparation of
this book.

Finally, we realize that every attempt to understand educational
systems is an ongoing process. This book is presented as part of an
academic endeavor to encourage the emergence of a more adaptive,
equitable, and globally competitive educational management system
in Indonesia.

Surabaya, June 2025
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Foreword

Praise be to Almighty God for His blessings and grace, which
have enabled the completion of this book entitled Analysis of
Educational Management Systems: Systemic, Strategic, and
Transformational Perspectives in Improving the Quality and
Competitiveness of Indonesian Education.

Within the educational landscape of the twenty-first century,
educational management can no longer be understood merely as a
technocratic administrative practice, but rather as a complex system
requiring systemic, adaptive, and continuous learning-based
approaches. in this context, as proposed by Peter Senge (1990),
excellent organizations are those capable of becoming learning
organizations—that is, organizations that continuously develop their
collective capacity to adapt and innovate in response to change.

This framework becomes highly relevant when examining the
Indonesian educational system, which still faces various structural
and cultural challenges. Educational reforms implemented thus far
demonstrate high intensity but have not fully produced sustainable
systemic transformation. This aligns with the view of Michael Fullan
(2001), who asserts that effective educational change cannot rely
solely on structural adjustments or formal policies, but must also
address culture, practices, and the capacities of educational actors in
a profound manner.

Furthermore, from an organizational perspective, Henry
Mintzberg (1979) emphasizes the importance of alignment among
organizational structure, strategy, and environment. in many cases,
Indonesia’s educational management system still demonstrates
inconsistency between centrally formulated policies and the realities
of implementation at the institutional level. This condition indicates
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fundamental problems within the system design that have not yet
become fully adaptive to the complexity of educational environments.

This book reflects a serious academic effort to respond to these
challenges through systemic, strategic, and transformational
approaches. I observe that the students have not only successfully
elaborated educational management theories comprehensively, but
have also been able to relate them to empirical realities while critically
reflecting upon educational practices and policies in Indonesia.

As a lecturer at the doctoral level, I believe that the primary
achievement of the learning process is not merely conceptual mastery,
but the ability to reframe perspectives in understanding educational
systems. This book reflects such efforts—namely, a shift from linear
approaches toward systemic approaches, from administrative
orientation toward transformational orientation, and from procedural
compliance toward sustainable organizational learning.

In the global context, the competitiveness of a nation’s
educational system is highly determined by its ability to manage
complexity, strategically utilize data, and build adaptive learning
ecosystems. Therefore, the contribution of this book is important not
only within the national context, but also as part of the global
discourse on how educational systems in developing countries can
transform sustainably.

I express my highest appreciation to all students for their
dedication, depth of analysis, and quality of argumentation
demonstrated throughout the preparation of this book. The academic
process undertaken reflects the true character of doctoral education—
a process requiring intellectual sharpness, the courage to critique, and
the ability to synthesize diverse scholarly perspectives.

Finally, I hope this book will provide meaningful contributions
to the development of educational management science and become a
valuable reference for academics, practitioners, and policymakers in
designing educational management systems that are more adaptive,
equitable, and globally competitive. Constructive criticism and
suggestions remain essential as part of the continuous process of
scholarly improvement.

Surabaya, 2025

Prof. Dr. Erny Roesminingsih, M.Si.
Dr. Nuphanudin, S.IP., M.Pd., PBN
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